INFINITI Business Model Architecture

Executive Summary

INFINITI is a Venture Operating System built on a hybrid SaaS + dynamic talent
pricing model. Rather than charging fixed fees for isolated services, we provide a
platform subscription with integrated access to a distributed talent network. Our
revenue model combines predictable recurring revenue (platform subscriptions) with
success-based upside (equity stakes and success fees).

This document outlines the complete business model architecture, pricing tiers, and
how we serve three distinct customer segments: Founders, Growth-Stage Companies,
and Enterprises.

Part 1: Core Business Model

The Seven-Stage Methodology

INFINITI guides companies through seven interconnected stages that form a complete
cycle of company building:

1. Research

We begin by understanding your market. Through comprehensive analysis of industry
trends, competitive landscape, and customer needs, we validate whether your
opportunity is real and worth pursuing. This foundation prevents costly pivots later.

2. ldeate

With market insights in hand, we help you crystallize your business idea. We test
assumptions, refine your value proposition, and ensure your concept resonates with
real customers before you invest heavily in development.



3. Model

We guide you through business model design. You can choose from our library of 50+
proven models that have worked in your industry, or we’ |l help you develop a custom
model tailored to your unique situation. This stage determines your path to
profitability.

4. Build

This is where your idea becomes real. We assemble your development team from our
network of 100+ IT experts, manage the technical execution, and deliver your MVP on
schedule. Our distributed team model keeps costs low while maintaining quality.

5. Launch

Going to market is critical. We help you execute a strategic launch, acquire your first
customers, and validate product-market fit. Our network of industry connections and
marketing expertise accelerates your path to revenue.

6. Finance

Managing capital strategically is essential for growth. We provide financial planning,
help you optimize your burn rate, facilitate access to our co-investment fund, and
connect you with our network of 11,000+ investors for external funding rounds.

7. Scale

Once you’ ve found product-market fit, we help you grow exponentially. This includes
team expansion, market expansion, operational optimization, and preparation for the
next funding round or exit.

Part 2: Platform-Based SaaS Model

Why SaaS?

Rather than charging by the hour or by the project, INFINITI operates as a platform
subscription service. This approach offers several advantages:



Predictable Revenue: Clients know exactly what they’ re paying each month

Scalability: The platform works for multiple clients simultaneously

Transparency: Clients see the value they’ re receivingin real-time

Alignment: Our success is tied to client success, not billable hours

How It Works
Clients subscribe to INFINITI at different tiers, each providing access to:
1. The Platform - Tools for business modeling, market research, financial planning,
and investor outreach

2. Talent Network - Access to our distributed team of 100+ IT experts

3. Investor Network - Direct connections to 11,000+ investors and strategic
partners

4. Mentorship & Support - Expert guidance from founders, operators, and
investors

5. Co-Investment Fund - Potential access to our capital for qualifying projects

Pricing Structure

The pricing is designed to be sensitive to the customer’ s stage and needs:

. Monthly Annual Cost (with Hourly
Tier ) Best For
Cost 15% discount) Talent Rate

Early-stage founders,

Starter $2,000 $20,400 $45/hour y-stag
MVP development
Post-MVP companies,

Growth $5,000 $51,000 $55/hour omp
market validation
Series A ready, rapid

Scale $12,000  $122,400 $65/hour , y,rap
scaling

. New business units, large
Enterprise Custom Custom Custom

initiatives

Key Features:



All tiers include platform access, talent network, and mentorship

Hourly rates for talent are built into the subscription (no additional per-hour
charges)

Annual payment discounts incentivize long-term commitments

Enterprise tier includes equity participation options

Part 3: Dynamic Talent Pricing

The Talent Marketplace Within the Platform

Unlike traditional freelance marketplaces that charge per hour, INFINITI embeds talent
pricing directly into the subscription model. Here’ s how it works:

Talent Pool Composition

Our 100+ IT experts include:

Senior Developers - Full-stack, backend, frontend specialists
Product Managers - Experienced in startup scaling
Designers - Ul/UX experts for market-ready products

Al-Powered Tools - Manus Al, ChatGPT integrations for research, analysis, and
automation

Hourly Rate Structure

The hourly rates vary by tier and reflect the quality of talent available:

Starter Tier ($45/hour): Junior developers, Al-assisted work, templated
solutions

Growth Tier ($55/hour): Mid-level developers, custom solutions, direct
mentorship

Scale Tier ($65/hour): Senior developers, architects, dedicated team leads

Enterprise Tier (Custom): C-level advisors, equity partners, white-glove service



How Billing Works

1. Subscription Fee - Fixed monthly cost for platform access and base support
2. Talent Hours - Clients are allocated a monthly budget based on their tier

3. Overage - If clients exceed their allocated hours, they pay the hourly rate for
additional work

4. Efficiency Gains - Al tools and templates reduce billable hours, saving clients
money

Example:

e AFounder Track client pays $2,000/month
e This includes 40 hours of development time at 45 /hour (1,800 value)
e Plus platform access, mentorship, and investor network (5200 value)

e [fthey need 50 hours, they pay 450extra(10hoursx45)

Part 4: Three Incubation Programs

Program 1: Founder Track

Target: Entrepreneurs with an idea or early-stage startup (0 — 1)
Program Name: “From Idea to Market”

Stages Covered: Research — Ideate = Model — Build — Launch
Duration: 3-4 months

Deliverables:

e Market research and validation report

e Business model design (from 50+ templates or custom)
e Assembled IT team (3-5 developers)

e MVP/Product ready for market

e Go-to-market strategy and initial customer acquisition



Pricing:

e Entry: $2,000/month (Starter Tier)
e Typical Duration: 3-4 months =6,000—8,000 total

¢ Includes: 40 hours/month of development, platform access, mentorship
Success Metrics:

e Product launched to market
e First 10-50 customers acquired
e 1,000—10,000 MRR (Monthly Recurring Revenue)

e Ready for Growth Track or external fundraising

Equity Option: 2-3% equity stake (optional, for high-potential founders)

Program 2: Growth Track

Target: Companies that have achieved product-market fit and are ready to scale (1 —

o)

Program Name: “Scale & Raise”

Stages Covered: Finance, Scale (+ support across all phases)

Can Start At: Launch or Finance stage (depending on company maturity)
Duration: 6-12 months

Deliverables:

e Financial audit and optimization

e |nvestor outreach and pitch preparation
e Series A fundraising support

e Team expansion and hiring

e Market expansion strategy

e Operations optimization

Pricing:



e Entry: 5,000—12,000/month (Growth or Scale Tier)
e Typical Duration: 6-12 months =30, 000—144,000 total

¢ Includes: 55-65 hours/month of development/support, platform access, investor
network

Success Metrics:

e 1M —5M+ fundraised
e 3-10x revenue growth
e Team expanded to 5-20 people

e Positioned for Series B or profitability
Success Fee: 5-10% of capital raised (additional to subscription)

Equity Option: 3-5% equity stake (for co-investment)

Program 3: Enterprise Track

Target: Established companies building new business units or ventures
Program Name: “New Venture Creation”

Stages Covered: All seven stages (Research — Scale)

Duration: 12-18 months

Deliverables:

e Complete new business unit from concept to launch
e Dedicated team (10-20+ specialists)

e Market research and validation

e Product development and launch

® Go-to-market execution

e Fundraising for the new unit (internal or external)

e Scalinginfrastructure

Pricing:



e Entry: Custom (typically 20,000—50,000+/month)
e Typical Duration: 12-18 months =240, 000—900,000+ total
¢ Includes: Dedicated team, white-glove service, equity participation

Success Metrics:

e New business unit launched
e 10M —100M+ revenue potential
e Standalone team and operations

e Ready for independent growth or exit
Equity Stake: 5-10% equity in new venture

Co-Investment: INFINITI invests capital alongside the parent company

Part 5: Revenue Model Summary

Revenue Streams
1. Platform Subscriptions (60-70% of revenue)

o Recurring monthly revenue from all three tiers

o Predictable, scalable, high-margin
2. Talent Services (20-30% of revenue)

o Hourly rates for development work
o Embedded in subscription but can generate overages

o Margin built into pricing
3. Success Fees (5-10% of revenue)

o 5-10% of capital raised for Growth Track clients
o 5-10% of new revenue for Enterprise clients

o Alignsincentives with client success



4. Equity Upside (Long-term value)

o 2-3% equity in Founder Track companies
o 3-5% equity in Growth Track companies
o 5-10% equity in Enterprise ventures

o Portfolio approach: some exits, some failures, but high upside on winners

Unit Economics Example
Founder Track Client:

e Monthly Subscription: $2,000

e Duration: 4 months

e Total Subscription Revenue: $8,000

e Cost of Talent (40 hours X 20/hourcost) :800/month = $3,200 total
e Gross Margin on Subscription: 60% ($4,800)

e Equity Stake: 2.5% (potential 250 K —1M+ value if successful)

Growth Track Client:

e Monthly Subscription: $8,000 (average)

e Duration: 9 months

e Total Subscription Revenue: $72,000

e Cost of Talent (50 hours X 25/hourcost) :1,250/month = $11,250 total
e Gross Margin on Subscription: 84% ($60,750)

® Success Fee: 7% of 2Mraised =140,000

e Equity Stake: 4% (potential 5/ —20M+ value)

Part 6: Why This Model Works

For Clients

1. Predictable Costs - Know exactly what you’ re paying each month



2. Comprehensive Solution - Everything you need in one platform
3. Aligned Incentives - We succeed when you succeed (equity + success fees)
4, Scalable Support - From 1 founder to 100-person team

5. Access to Capital - Direct connection to investors and co-investment fund

For INFINITI

1. Recurring Revenue - Predictable, scalable subscription base
2. High Margins - SaaS model with 60-85% gross margins

3. Talent Leverage - One developer can serve multiple clients
4, Portfolio Approach - Equity upside on successful companies

5. Network Effects - More companies = more investor connections = more value

For Investors

1. SaaS Metrics - Predictable recurring revenue, high retention
2. Venture Upside - Equity stakes in portfolio companies
3. Scalability - Platform works for multiple clients and geographies

4. Market Opportunity - Massive TAM (Total Addressable Market) in venture
support

5. Defensibility - Network effects, switching costs, brand

Part 7: Implementation Timeline

Year 1: Foundation
Q1-Q2: Establish Founder Track

e Launch with 5-10 founder clients
e Refine processes and platform

e Build initial investor network (1,000+ contacts)

Q3-Q4: Add Growth Track



e Launch with 2-3 growth clients

e Expand talent network to 50+ developers

e Establish co-investment fund (1M —5M)

Year 2: Scale

Q1-Q2: Enterprise Track Launch

e Launch with 1-2 enterprise clients

e Expand talent network to 100+ developers

e Grow investor network to 5,000+ contacts

Q3-Q4: Optimization

e Refine pricing based on customer feedback

e Expand to new geographies

e Build strategic partnerships

Year 3: Market Leadership

50+ active clients across all tiers

100+ IT experts in network

11,000+ investor connections

5M —10M+ ARR (Annual Recurring Revenue)

Portfolio of 20+ successful exits




Part 8: Key Metrics & KPIs

Business Metrics

Metric Year 1 Year 2 Year 3
Active Clients 10-15 25-35 50+
Annual Recurring Revenue (ARR) 500K —1M 2M —3M 5M—10M
Gross Margin 65% 70% 75%
Customer Acquisition Cost (CAC) 5K —10K 3K—5K 2K—-3K
Customer Lifetime Value (LTV) 50K —100K 100K —200K 200K —500K
LTV/CAC Ratio 5-10x 20-40x 50-100x

Portfolio Metrics

Metric Target
Founder Track Success Rate 70%+ (product launched)
Growth Track Success Rate 80%+ (Series A raised or 3x growth)
Enterprise Track Success Rate 90%+ (new unit launched)
Average Equity Return 5-10x over 5-7 years
Portfolio Value 50M —100M+ by Year 3

Part 9: Competitive Advantages

1. Integrated Platform - Not just talent, not just capital, not just mentorship. All
three.

2. Proven Models - 50+ business models reduce time to product-market fit

3. Distributed Talent - 100+ IT experts reduce costs while maintaining quality



4. Investor Network - 11,000+ connections create unmatched fundraising
advantage

5. Co-Investment Fund - Skin in the game aligns incentives
6. Al-Powered Tools - Manus Al and other tools accelerate execution

7. End-to-End Support - From idea to Series A, we’ re with you every step

Part 10: Risk Mitigation

Risks & Mitigation Strategies
Risk Mitigation
Client Churn Long-term contracts, equity alignment, strong results
Talent Availability  Build distributed network, train junior developers, Al augmentation

Market Downturn  Diversified portfolio, focus on profitable companies, cost flexibility

Competition Network effects, brand, integrated platform, equity upside
Execution Risk Experienced team, proven processes, mentorship network
Conclusion

INFINITI’ s business model is a hybrid SaaS + venture capital + talent marketplace
that creates unique value for all stakeholders:

e For Founders: A complete operating system to build companies

e For Enterprises: A way to create new business units with reduced risk

e For INFINITI: Predictable recurring revenue + venture upside + network effects

e For Investors: SaaS metrics + venture returns + market leadership
By combining platform subscriptions with dynamic talent pricing and equity stakes,

INFINITI creates a scalable, defensible, and highly profitable business model that
aligns everyone’ sincentives toward success.
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